TRiM INTERNATIONAL

Introduction

to

Upholstery Cut and Sew Business
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Trim International:
Your Global Trim Resource

«  Experienced Management Team

«  Efficient Cut and Sew Facility

* Dedicated team for each new program
*  High Quality and Value

*  Quality and Delivery on time

«  Effective Logistics
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Trim International : Global Upholstery

ISO 9001 , ISO 14001 & 1ISO28000
Brought Automotive Standards to the Furniture Industry

RNATIQ,
R Ne

ISO 9001
ISO 14001

4

og‘l“HCA o

SOCOTEC

UKAS
MANAGEMENT
SYSTEMS

0063

\‘\‘@NATIQM‘

G ISO 28000

SOCOTEC

o"‘“ﬂc""o,'
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Trim International: Local Relationship

* Awarded Board of Investment Certificate from the Royal
Thai Government

Providing Tax Incentives
Exemption from Customs Duty
Work Permits for Foreign Management
* Awarded “Good Exporter” by the Revenue Department

High standard of Business Practices, as well as
manufacturing and production facilities

Facilitates VAT Refunds
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Trim International Co., Ltd. -
Factory in Korat (Nakorn Ratchasima) \ LN
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Trim Facilities

« Factory in Korat

(Nakorn Ratchasima)
« Cut and Sew Facility 1

- 8,600 Sgm
 Employee 600 people.
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Trim Facilities

* Factory in Korat
(Nakorn Ratchasima)
« Cut and Sew Facility 2
- 4,000 Sgm
Employee 400 people.
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Management & Workforce

* More than 20 years of experience in cut & sew
covers

« Engineers and technical support from local
universities and vocational schools

« Readily available pool of well-trained sewing
operators in the Korat area

« 1,100 Employees at the end of August, 2021
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Manufacturing Capabilities
Competitive Supply of Quality Leather, Synthetic, & Fabric Covers

Strict process controls with a Western style of management

100% Inspection of Finished Goods

Dependability and Traceability

AS400/ S21 MRP and Work Order Control System to guarantee on-time delivery
Rapid turn around on new models

Short production lead-times

Can produce 7000 cvs/ week and can increase to 10000 with current tables/ machines. Skilled workers readily
available
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Metal Detector Machine:

- For sharps control
- 1,800 pieces per day
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(AutoCAD 2020 and Nesting Software)

Software conversion for AutoCAD

Quick pattern preparation and analysis with digitizer
Pattern accuracy, easy to change and fast development
Process planning and documentation based on ISO 9001
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Certifications
« 1SO 9001:2015

* 1S5S0 14001:2015
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Trim Customers :
- Trim is largest leather C&S supplier to UK

- Also, supply covers to the US, Poland,
Romania, and Spain

- Long term relationships
- Weekly container shipments
- Logistics Expertise
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Coordinated Supply Chain Management

CUT&SEWN UPHOLSTERED
RETAILER
LEATHER COVERS PRODUCT
TRIM Upholstery plant IKEA/M&S/Others

Proven And Trusted Relationships

Complete Traceability

Efficient management of raw materials (leather, fabric, PU, etc.)
purchased from around the globe

Cut & Sew covers shipped to USA and throughout Europe (including
Poland, Spain, Romania, U.K., etc.)
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Trim International : Ikea Supplier No. 22865

IWAY compliant
IKEA GA for cut and sewn leather covers
Regular audits conducted
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Contact at Trim:

Raymond Torrance: raytorrance@triminter.com
Trim Account Manager

Alan Bremner: alan.bremner@triminter.com
Trim Account Manager

Thanagrit Tharasub: t_thanagrit@triminter.com
Commercial, orders

Waleerat Wittayawanichkun: w_waleerat@triminter.com
All development samples and specification

Peerawat Apichaivisarut: a_peerawat@triminter.com
All finance and accounting

Payom Kongprathet: k_payom@triminter.com
All delivery issues import and export

Thornprapa Nopmongkhon: n_thornprapa@triminter.com
Material purchasing
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